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“Becoming a creature of
discomfort can unlock hidden
potential in Mmany different types
of learning. Summoning the
herve to face discomfort js g
character skil| - an especially
important form of determination.
It takes three kinds of courage:
to abandon your tried-and-trye
methods, to put yourself in the
ring before you feel ready, and to |
make more Mistakes than others
make attempts. The best way to
accelerate growth is to embrace, |
seek, and amplify discomfort.,”
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What is the Iast thing you set
out to do or learn that made
you feel uncomfortable? How

long did that feeling last and
was it worth jt?



“When they have helpful
input, People are often
reluctant to share it. We
even hesitate to te||
friends they have food in
their teeth. We’re
confusing politeness with
kindness. Being polite is
withholding feedback to
make someone fee| good
today. Being kind is
being candid about how
they can get better
tomorrow. It’s Possible to
be direct in what you say
while being thoughtful
about how you deliver jt.”
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As HR professionals, we al|
have situations when we want
to be “kind” and often
Sugarcoat the message in
order to be “polite”. Can you
recall a time when you chose
to be “polite” instead of
“kind” and what was the
outcome of that choice?



“In construction, scaffolding is

a temporary structure that
enables work crews to scale
heights beyond theijr reach.
Once the construction ijs
complete, the Support is
removed <and> the building
stands on its own. In learning,
scaffolding serves a similar
purpose. A teacher or coach
offers initial instruction and
then removes the support. The
goal is to shift the
responsibility to you so you
¢an develop your own
independent approach to

learning.”
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What activity or task have you
used ”scaffolding” to assist
you to better understand
and/or complete jt?
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Interested to hear each of
your thoughts on looping.
Have you experienced looping
in the education system? If so,
do you feel it benefited your
ability to learn?
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“...high €Xpectations offer
Support for us to climb, low
€Xpectations tend to hold us
T back - it feels like oyr boots
= are made of lead...when
others Underestimate us, it
limits our effort and growth.”

Have you ever felt under
qualified or under
estimated? How did you
approach the feeling and
did you overcome jt?



