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Culture decline

ORGANIZATIONS CONSIDER EMPLOYEE PERFORMANCE IN HR METRICS

The Spring 2020 wave of this study was conducted by Insights West on behalf of CPHR British Columbia & Yukon, CPHR Alberta, CPHR Saskatchewan, and 
CPHR Manitoba.  The survey was conducted online from November 25th to December 16th, 2019. A total of 916 human resources professionals participated 
in the survey, for an overall response rate of 7.25%. Survey responses to individual questions were optional.  The margin of error of this survey varies 
depending on the number of completions each question received. The margin of error for a sample size of 916 (all survey respondents participating) is +/-
3.25%, nineteen times out of twenty. 

Read the full report online at www.cphrab.ca/Western-Canada-HR-Trends-2020
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RETENTION RATES

Size of Organization

33%
Large

30%
Small

37%
Medium

Measure and Track 
Retention Rates Total Retention Rate Mean Retention Rate By 

Employee Classification

40%
Yes

44%
Large

38%
Small

40%
Medium

77%
Mean

79%
High Performers

54%
Low Performers

TURNOVER

Rate of Turnover

16%
Total Turnover 

15%
Voluntary Turnover 

6%
Involuntary Turnover

<3 Months to Fill Vacancies 
by Job Category

Actions to Reduce Turnover

Better on-boarding

Assessed culture

Flexible work arrangements
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64%

35%

BC

AB

SK

MB


